
St. Monica’s Episcopal Church 

Vestry Meeting for April 25, 2019 

Present:  The Very Rev. Eric S. Cooter, Rector; Tom Cote, Senior Warden; Ray 
Lapierre, Junior Warden; Janet Ross, Treasurer; Doug Ball, Clerk of Vestry; Cooper 
Dearborn; Carol Hedman; Sarah Meador; Jenny Wise. 

Excused:  Michael Kennedy; Sharon Sparrow. 

Call to Order 

• Fr. Eric called the meeting to order at 6:30 PM and opened with a prayer. 
• The Vestry recited the Vestry Covenant before the start of business. 

Approval of Minutes 

• Janet moved, Carol seconded the motion to approve the Vestry minutes of March 
21, 2019 as amended; motion passed. 

Treasurer’s Report 

• Janet reported that Maria Hayes, Comptroller, is doing very well in her two 
months at St. Monica’s.  Janet appreciated the summary reports that Maria does 
for the Rector and the Vestry.  Fr. Eric reported that the pledge amounts are 
doing very well (on schedule), and the non-pledge offerings are already half way 
to what we planned for the entire year. Doug moved, Sarah seconded the motion 
to accept the Treasurer’s report; motion passed. 

Other Reports and Information 

• There were no comments on the Rector’s Report (as filed), Senior Warden’s 
Report (as filed), Junior Warden’s Report (as filed), and Reports from 
Commission Chairs (as filed). 

Resolutions 

• Carol and Janet described our new opportunity for participating in the New 
Horizons Ministry after-school program.  Our facility would be used Monday 
through Thursday from 2:00 PM until 6:00 PM, rent free, for initially 15 teen and 
middle school students from Gulf Coast High School, Oak Ridge Middle School, 
and Laurel Oak Elementary School plus staff and volunteers.  These children are 
from low income families, under achieving academically with English as their 
second language.  The afternoon sessions would begin with a devotional time, 
and snacks would be served.  Fr. Eric has offered pastoral care for children and 
families in the program.  Fr. Eric and Ray are reviewing the contract agreement 
at this time; then, it will go to the diocese for their approval.  If approved, Fr. Eric 
and Ray will work out the building logistics during the year.  Janet moved, Carol 



seconded the motion to approve this new program for St. Monica’s.  Motion 
passed. 

• Ray moved, Janet seconded the motion to allow FPL to do an energy audit report 
to determine how the church might lower its monthly electric bills for both 
buildings, based on Ray’s estimates of usage for all the rooms; motion passed. 

• After a brief discussion, Janet moved, Carol seconded the motion to apply the 
Endowment Committee’s 2018 and 2019 distributions to the New Horizons 
Ministry.  There will be a New Horizons Fund Account established, which will 
hold the distributed amounts until they are used to support the ministry.  Motion 
passed. 

• Discussion ensued about the necessity and possibility of hiring a youth minister 
for St. Monica’s.  We have the amount for a salary in the current budget for a 
youth minister, starting in July, for the rest of this calendar year.  The Vestry 
agreed that there would very likely be funds available for a full year’s salary in 
2020 and years to come.  A vote was taken with approval with one nay. 

Discussions 

• A hearty “thank you” goes to Pat Kearns from the Rector and Vestry for all her 
hard work in tabulating the numbers for the Church Survey once all the 
paperwork was in the Parish Office.  The top categories that parishioners 
designated are: 

1. Outreach 
2. Grow Attendance 
3. Grow Young Families 
4. Engagement & Social Activities 
5. Grow the Endowment 

• A discussion ensued (and revisited) about a mortgage reduction campaign 
starting this coming June.  The Rector pointed out that if everyone gave $20.00 
more a month in this current year, we could pay off a substantial amount of the 
current mortgage on the church.  Without the monthly mortgage payment 
$24,000.00 of the annual budget would be available to use in other areas of the 
yearly budget. St. Monica’s has a mortgage with a current interest rate of 4%.  
The vestry agreed to refer to the Stewardship Commission for further review and 
discussion. 

• Active Shooter Training—the Sheriff’s Department offers county training to the 
individual, not to a group of individuals.  It might be beneficial for the lead ushers 
to do this type of training.  Ray was asked to schedule a training session with the 
sheriff’s office. 

• Carol presented a new sign proposal—Wally, her husband, would be agreeable 
to improve the signage in the front of the church.  Ray would like an estimate on 
the project, and it could be included in John Varsames’ master plan for physical 
improvements that need to be done on St. Monica’s campus.  The Senior 
Warden is following up with John on his proposed plan. 



• With no other matter to discuss, Carol moved, Ray seconded the motion to 
adjourn the meeting. 
 

Respectfully submitted, 

 

Doug Ball, Clerk of Vestry 

 

 


