
St. Monica’s Episcopal Church 

Vestry Meeting for November 21, 2019 

Present:  The Very Rev. Eric S. Cooter, Rector; Tom Cote, Senior Warden; Ray Lapierre, Junior 
Warden; Janet Ross, Treasurer; Doug Ball, Clerk of Vestry; Cooper Dearborn; Carol Hedman; 
Michael Kennedy; Sharon Sparrow; Jenny Wise. 

Excused:  Sarah Meador. 

Call to Order 

• Fr. Eric called the meeting to order at 6:32 P.M., and he started the meeting with prayer. 
• The Vestry recited the Vestry Covenant before the beginning of business. 

Approval of Minutes 

• Sharon moved; Janet seconded the motion to approve the minutes for the Vestry 
meeting of October 17, 2019; motion passed. 

Treasurer’s Report 

• Doug moved; Ray seconded the motion to accept the Treasurer’s report; motion passed. 

Other Reports and Information 

• Rector’s Report (as filed) 
• Senior Warden’s Report (as filed) 
• Junior Warden’s Report (as filed)—Ray announced that St. Monica’s has a new 

maintenance crew for the landscaping who will keep the weeds under control and make 
schoolyard improvements. 

• The Finance Committee met on Tuesday, Nov. 19th.  It was announced that $362,280 in 
pledges for 2020 are in, and approximately $84,000 is still expected to come in by year’s 
end.  These amounts will constitute a balanced budget for 2020. 

• Fr. Eric announced that Sharon has a proposal amounting to $7,960 for two cameras for 
streaming purposes.  No decision will be made without getting more bids on the project. 

Discussions 

• There was a discussion of the very successful Stewardship Dinner in October.  The 
guest speaker, Canon Chris Gray from the diocese, the lovely catered dinner, the 
beautiful table decorations were all applauded by the Vestry.  Fr. Eric moved, Janet, 
seconded the motion to congratulate Sharon for a splendid evening.  Motion passed. 

• Fr. Eric announced that members going off the Vestry, Sharon, Janet, and Michael, and 
Tom as Senior Warden will make up the nominating committee for new Vestry members 
to be elected at the annual meeting on January 19, 2020.  At the present time, there are 
three nominees.  There can be nominations from the floor at the meeting with prior 
notice to the Rector. 

• Jenny and Doug will represent the Vestry at the Newcomers get-together at Terri and Fr. 
Eric’s home on Sunday afternoon, Jan. 26, 2020. 



• Janet moved; Doug seconded the motion that St. Monica’s participate in the annual 
United Thank Offering (UTO) outreach.  Motion passed. 

Resolutions 

• Janet as Treasurer explained the Journal Entry Process, which is when Maria, our 
Comptroller, moves funds from one entry to another.  The audit noted that we neeed to 
have an authorized signature on all journal entries.  The vestry moved that the treasurer 
will review all journal entries each month and approve.  Janet moved; Sharon seconded 
the motion to that effect.  Motion passed. 

• Janet moved; Doug seconded the motion to move fundraising moneys to the operation 
fund.  After brief discussion, Janet amended her motion with a second from Ray that the 
funds go back to capital reserve at the end of the year if they are not needed for making 
a balanced cash flow.  Motions passed. 

• Vestry discussed the staff Christmas gifts for 2019 and the value of each based on 
seniority.  The funds for these gifts will be taken from St. Monica’s Discretionary Fund.  
Janet moved; Ray seconded the motion to this effect.  Motion passed. 

• Since all business had been dealt with, Jenny moved; Tom seconded the motion to 
adjourn.  Motion passed. 

Respectfully submitted, 

 

Doug Ball, Clerk of Vestry 

 

 

 

 


